
 

 

This report provides a summary of the competency potential for this candidate when compared 
to the role of IT Operations Manager. The competency potential scores are based on the 
candidate’s responses to the potential assessments described in this report. 

When interpreting the information in this report, the focus should remain on the inherent 
competency requirements for the role mentioned above. This report only represents the 
competency potential of this candidate against this specific role. The talent match score should 
not be generalised to other roles.  

For any critical decisions, such as selection decisions, these assessment results must not be 
used in isolation and should be integrated with other available and relevant recruitment and 
selection information. 

 

The information contained within this report is likely to remain valid for 12 to 24 months, 
depending upon circumstances. 
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INTRODUCTION 
 
 

Effective performance in most roles is dependent on 
the extent to which an individual’s likely behaviour is 
aligned with the behavioural requirements that lead 
to success in a particular role. 
 
The aim of this report is to provide an indication of 
Shapes Management Example Candidate‘s 
potential fit with the most important requirements for 
the position of Shapes Management Example Job. 

 There are several factors that determine if an 
individual will be successful in a role. Some are 
backward looking such as qualification and 
experience, while others relate to the individual’s 
current environment including their relationship with a 
manager and their team. 
 
This report provides a forward looking perspective. 

   
1.   
 
 
 

Summary Profile 
 

 
 

 TALENT MATCH 

Unlikely  
to be successful 

Some  
limitations 

Highly likely  
to be successful 

 
 
 
 
 
 
 

Fit for this role 

 
        

 
7.1 

Shapes Management Example Candidate is fairly likely to be successful in the following role/job: Shapes 
Management Example Job.   

 

 
 

 Low Moderate High Fit for this role 
 
 
 

Behavioural Styles 
 

 

 

 

Abilities and Skills 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
  

Possible risks for this role  Key strengths for this role 

   
  Applying known rules to specific problems 

Effective Communication 
Professional Expertise 
 

   

Development opportunities for this role  Good potential for this role 

   
Understanding written information 
People Development 
 

 Understanding numerical data 
Constructive Teamwork 
Analysis & Judgment 
Influence 
Vision & Strategy 
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Detailed Profile 
 
 

 Low Moderate High 

Essential behaviours 
 

Initiative & Responsibility           

People Management           

Execution           

Systematic Approach           

Professional Expertise           

Effective Communication           
 

Important behaviours  
 

Vision & Strategy           

Influence           

People Development           

Analysis & Judgment           

Innovation           

Constructive Teamwork           
  

 

 
 
 

Essential skills and aptitudes  
 

Understanding numerical data           

Understanding written information           

Applying known rules to specific problems           

Discovering rules to specific problems           
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ABOUT 
 

Using this summary and additional reports 
This Talent Match Report provides an overview of the key results attained from the assessment and compares this with critical 
behavioural requirements for a specific role. This report should be read with the detailed reports from each of the assessment methods. 
The summary report is not intended to be comprehensive and should not be used as the single source of information in the making of 
any final talent decisions. 
 

About the success profile 
The success profile for this role was developed using a well-researched framework of behaviour. The most critical behaviours for this 
role were selected from this framework by subject matter experts. The success profiles are presented in two sections as described 
below. 
 

About the assessment methods 
The use of the assessment methods contained in this report is limited to those people who have received specialist training in its use 
and interpretation. Questionnaires were completed online and without supervision. Due consideration must be given to the subjective 
nature of questionnaire-based ratings in the interpretation of this data.  
 

About the scores 
The overall fit score is a weighted score based on the individual’s fit against the essential and important behaviours, as well as the 
essential skills and capabilities for this role. The results are based on a 1 to 10 scale where 1 is unlikely to be successful and 10 is highly 
likely to be successful in the particular role. 
 
The summary profile includes a summary of behaviours and capabilities that are seen as key strengths, good potential, development 
opportunities or possible risks for the role and are defined below. 
 

Possible risks for this role  Key strengths for this role 
Behaviours or capabilities in this block are essential or important for 
success in the role, but the individual has extremely low or very low 
potential in these areas. Sustained performance in these areas is 
unlikely and presents significant risks for future success. 

 Behaviours or capabilities in this block are essential or important for 
success in the role, and the individual has extremely high or very 
high potential in these areas. Sustained performance in these areas 
is very likely and presents significant strengths that should lead to 
future success. 

Development opportunities for this role 
 Good potential for this role 

Behaviours or capabilities in this block are essential or important 
for success in the role, but the individual has low or fairly low 
potential in these areas. Where possible, these areas should be 
developed to ensure sustained performance in this role. 

 Behaviours or capabilities in this block are essential or important for 
success in the role, and the individual has high or fairly high potential 
in these areas. These areas could be used to ensure sustained 
performance in this role. 

 
The individual profile scores from the assessments have been compared with other individuals who have previously completed the 
assessment (more about this in the technical information section at the back of the report).  Results are based on a 1 to 10 scale as 
shown below. 
 

Extremely 
Low 

Very Low Low Fairly Low Average Fairly High High Very High Extremely 
High 

 
 

1% 5% 10% 25% 40% 60% 75% 90% 95% 99% 

*Percentage better than comparison group 

 
 
About this report 
This report is based on assessments that explore an individual's motives, preferences, needs and talents in critical work areas. This 
report may also explore an individual’s leadership challenges and/or strategic capability. 
 
Since some of the questionnaires used in this report are self-report measures, the results reflect the individual's self-perceptions. 
Nevertheless, extensive research has shown these questionnaires to be a valid measure of how people will operate in the workplace. 
 
It should be remembered that the information contained in this report is potentially sensitive and every effort should be made to ensure 
that it is stored in a secure place. This report has been generated electronically. TTS-Top Talent Solutions, or its suppliers cannot 
guarantee that it has not been changed or edited. We accept no liability for the consequences of the use of this report, howsoever 
arising. 
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TECHNICAL INFORMATION 
 

JOB/ROLE DATA DATE 
 

 

 

 

 

Job or role involved Shapes Management Example Job  

Job Analysis tts-define 07 Feb 2018 

   

ASSESSMENT METHODS 

TEST 
 

DETAILS 
 

DATE 

Scales ix (Discover rules) 
 

Norm: General Adult Population (ZA, 2017) 
Completed by: Shapes Management Example 
Candidate  

08 Apr 2018 

Scales lst (Logical thinking) 
 

Norm: general adult population (South African) 
2016 
Completed by: Shapes Management Example 
Candidate 

 
08 Apr 2018 

Scales Verbal Reasoning (Admin) 
 

Norm: general adult population (South African) 
2016 
Completed by: Shapes Management Example 
Candidate 

 
08 Apr 2018 

Scales Numerical Reasoning (Admin) 
 

Norm: general adult population (South African) 
2016 
Completed by: Shapes Management Example 
Candidate 

 
08 Apr 2018 

Views (Interests and motives) 
 

Norm: general adult population (South African) 
2016 
Completed by: Shapes Management Example 
Candidate 

 
08 Apr 2018 

Shapes Competencies (Management) 
 

Norm: general adult population (South Africa) 
Completed by: Shapes Management Example 
Candidate  

08 Apr 2018 

Demographics 
 

Norm: No Norm Applicable 
Completed by: Shapes Management Example 
Candidate  

08 Apr 2018 

     

  

INPUT DATA 

     

Gender (Demographics) = male | Gender (Hand entry) = male |  
P=78.81 

TMR = 7.1  
   

 
TMR version 24.3 | April 2018 
 

 

 
 


