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Introducing Work Roles   



Why is effective team working important?  
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New job roles at work generally have a 
team-oriented component 

Organizations are becoming 
flatter, leaner and more agile 

The time spent by managers and 
employees in collaborative activities 
has increased by 50% or more (over 

the last two decades) 

More than three-quarters of an 
employee’s day is spent communicating 

with colleagues 

75% 



The Alignment of Work Roles with Belbin’s Team Roles  
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How Groups Bond Together?  
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Time 

Starting to learn 

about others 

Forming 

Challenging each 

other 

Storming 

Working with each 

other 

Norming 
Working as one 

Performing 



The Benefits of Work Roles  
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• Encourages team or group members to maximize their effectiveness  

• Leverages the power of the Wave assessment 

• Enables self-awareness and development 

• Focuses on group dynamics and enhancing performance in relation to others 

• Goes beyond typology and strict team application, can be used across teams 

or groups - any level and any size 

• Easily understood and positively framed 
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Work Role Strengths 

ANALYST 

Analysts use their intellect and 

expertise to break down and evaluate 

information. They seek the right answer.  

Key Strengths 

• Skilled at evaluating various sources 

of information 

• Likely to take a logical approach to  

problem solving 

• Typically inclined to explore all the  

available possibilities 

 

 

INNOVATOR 
Innovators take a creative approach to 

problem solving and often develop  

long-term strategies 

Key Strengths 

• Typically provide original solutions 

• Tend to offer unconventional and 

valuable insights 

• Are likely to have a vision for the future 

 

 



RELATOR 

Relators actively communicate with 

others and can help improve the social 

interaction.   

Key Strengths 

• Typically communicate information 

effectively to others 

• Tend to interact confidently with other  

people 

• Are likely to make a positive 

impression upon others 

 

ASSERTOR 

Assertors readily take control of 

situations and coordinate people well. 

They prefer to be the leader.    

Key Strengths 

• Are likely to give clear direction to 

others 

• Tend to be purposeful and confident in 

their decision-making 

• Typically try to encourage and 

empower others 
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Work Role Strengths 



8 © 2016 Saville Consulting, Willis Towers Watson. All rights reserved. 

Work Role Strengths 

OPTIMIST 

Optimists tend to be resilient and can 

stay calm under pressure. They can 

help to keep morale high.     

Key Strengths 

• Typically remain composed in difficult 

circumstances 

• Are likely to convey confidence in 

themselves and others 

• Tend to maintain a positive outlook 

SUPPORTER 

Supporters attend to the needs of 

others and prefer a team-oriented 

approach.  

Key Strengths 

• Are likely to understand the needs  

and feelings of other people 

• Are typically effective at team working 

• Tend to establish rapport with others 

easily 
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Work Role Strengths 

FINISHER 
Finishers focus on getting things 

completed to a high standard and pay 

attention to detail. They tend to be 

meticulous and check things thoroughly.        

Key Strengths 

• Tend to be meticulous and check 

things thoroughly 

• Typically adhere to timescales and 

meet deadlines 

• Are likely to keep tasks moving and 

finish off projects 

STRIVER 

Strivers push hard to achieve ambitious 

results. They are often highly 

enterprising and competitive.  

Key Strengths 

• Are likely to pursue goals with 

enthusiasm 

• Tend to produce a lot of output 

• Are typically good at identifying and  

seizing opportunities 

 



The Work Roles Report  
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Your Work Roles  
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• The Work Roles wheel shows an 

individual’s position across the 8 

Work Roles 

 

• Work Roles are used in order of 

preference and shown in ascending 

order 

 

• Group reporting on the Work Roles 

wheel is available on request  

 



Your Preferred Work Roles  
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• This page provides information 

on your preferred work roles and 

the strengths that will positively 

contribute towards your 

effectiveness at work 

 

• Your dual work role details the 

strengths that can result from 

your primary and secondary 

combination 



Your Contrasting Work Roles 
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• Your contrasting work roles helps 

with self-awareness by increasing 

understanding around the contrasts 

between your two preferred and two 

least preferred work roles  

 

• Includes a question which acts as a 

‘watch for’ for each specific role 

contrast 

 



Making the Most of Your Work Roles  
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• Development-focused advice 

 

• Looks at how to make the most of 

your Primary and Secondary roles 

 

• Considers how your least preferred 

role can be used to best effect 



Working with Different Roles 
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• Looks at how individuals can work 

more effectively with those who have 

roles different to their own 

 

• Focuses on how others work and how 

you can use your primary and 

secondary role strengths to help 

others 

 

• Descends from your least preferred 

role (those most different to you)  



Working with the Same Roles 
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• Explores how individuals can 

work more effectively with others 

who have the same role as them   


